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• Focus on a key element or sub-element of the Enhanced Health in Care Homes (EHCH) care model.  

• Identify interventions put in place by the enhanced health in care home vanguards that have 
worked particularly well, and which could be readily replicated at clinical commissioning group 
(CCG), local authority, Sustainability and Transformation Partnership (STP) and/or regional level.  

• Reference learning from relevant good work going on outside of the vanguards, where it is 
improving the lives of care home residents (includes residential, nursing and other settings).  

• Describe a step-by-step approach to support implementation in non-vanguard areas, including first 
steps, roles and responsibilities, things to consider and the resourcing and benefits associated with 
these interventions. 

• Support a consistent implementation of the core elements of the EHCH care model. 

• Include practical materials such as job descriptions, referral criteria and operating models that can 
be easily adapted and adopted by other areas. 

• Set out the key practical challenges arising from implementation of the care model, together with 
learning from the vanguards to help you overcome them. 

• Link to national guidance and NHS England’s series of ‘Quick Guides’ where relevant. 

What do the ‘vanguard learning guides’ do? 
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Name of intervention 

• Joined-up commissioning and collaboration between health and social care. 

Description of intervention 

• Co-production with providers. 

• Networked care homes – care homes connected to support from peers and the wider health 
and social care system through care home forums or associations. 

• Joint local authority/NHS contracts used for nursing and residential care home services 
including Continuing Health Care (CHC). 

Care model elements and sub-elements supported by this intervention 

• Joined-up commissioning and collaboration between health and social care. 

• All other clinical and enabler elements of the care model which require either formal 
commissioning or partnership working. 

About joint contracts and collaborative commissioning 
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How does collaborative commissioning support the EHCH care model? 

• This vanguard learning guide focuses on joined-
up commissioning and collaboration between 
health and social care, which forms one of the 
seven elements of the EHCH framework. 

• Joined-up commissioning and collaboration 
between health and social care is essential for 
sustained implementation of the care model, 
and supports many of the relationships which 
are vital for success. 

• In order to ensure that an EHCH care model 
actually transforms the quality of care, its 
commissioners will need to work closely with all 
its providers to promote the use of networked 
care homes, shared contracts and access to a full 
range of housing options.  

• Commissioning the EHCH model is achieved 
through collaboration, building on and 
improving existing contractual arrangements. 
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• Membership of the JIG includes representation from the 
ambulance service, acute hospital, mental health services, 
community services, continuing healthcare, adult 
safeguarding from each organisation and the CQC and is 
jointly led and chaired by the Sutton Council and the Sutton 
Clinical Commissioning Group. 

• The JIG meets on a monthly basis and uses a Quality 
Dashboard as a high level tool which is reviewed by the JIG 
membership prior to the meeting. Those care homes where 
a more detailed analysis needs to be undertaken prior to the 
meeting have been highlighted by the dashboard and a 
deeper analysis is undertaken by the ambulance and the 
acute hospital and a discussion and any actions are agreed 
at the JIG. The JIG is also notified by planning of any new 
applications for care homes and is able to decide whether to 
support the application 

• The JIG is based on the principles of the MARAC (Multi-
Agency Risk Assessment Conference) and a confidentiality 
statement is signed by all members at the beginning of the 
meeting and kept as a record by the chair person. There are 
terms of reference and a standing agenda. 

Vanguard service models: Sutton’s Joint Intelligence Group (JIG) 

• By working together in a collaborative way and 
sharing both hard data and soft intelligence, the JIG 
has supported the assurance of the quality of care 
homes in Sutton 

• By working with the dashboard and other data sets, 
the JIG is able to risk rate the care homes and identify 
concerns earlier with trends in areas such as 
ambulance call outs and hospital admissions.  

• Gaps in training and education are identified and a 
coproduction of training and support programmes are 
then developed and implemented to improve the 
skills, knowledge, competency and confidence of care 
home staff. 

• The JIG has enabled strong relationships across the 
system to be formed with organisations that have a 
responsibility for either delivering care or monitoring 
care within care homes , providing a platform for 
them to identify closer ways of working. 

• KEY LEARNING: The membership must be contained 
and of sufficient senior level to implement actions 
that come out of the meeting. 
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How it works: 

• Nottingham City CCG and Nottingham City Council contract jointly 
with care homes, with the local authority as lead commissioner and 
Nottingham City CCG as associate commissioner.  

• Five other CCGs in Nottinghamshire are also associate commissioners. 

• The CCGs commission and fund NHS continuing healthcare and the 
local authority commissions and funds social care and any joint 
funded packages of care (with NHS share of joint funding re-charged 
to the CCG). 

• The NHS standard contract is used. 

• Oversight processes are aligned: quality monitoring is carried out 
jointly, with the local authority overseeing residential homes and the 
CCG overseeing nursing homes. 

• Contract management is led by City Council but all provider 
performance issues are discussed jointly where the care home is 
nursing or has CHC funded residents with the CCG participating in 
contract meetings. 

• A locally developed tool is used for nursing homes – iCare (also 
attached). Nursing homes are subject to both general quality and 
medicines management quality scoring with the iCare tool.  

 

 

Vanguard service models: Joint contracting in Nottingham 

The process: 

• Providers apply through an accreditation 
process – including 
residential/nursing/CHC 

• Accreditation docs go to local authority 
procurement team and are scored (if CHC 
applied for this is scored by CCG).  Signed 
off 

• Contract awarded 

Learning so far: 

1. The NHS contract is suitable for joint 
contracting arrangements, although there 
can be difficulties around CQUIN. 

2. Shared, jointly developed oversight 
arrangements support early intervention 
and quality improvement. 

3. Close partnership working  relationships are 
the fundamental infrastructure of this 
approach with senior management support 
being essential. 
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How it works: 

• In Wakefield nine key providers across the District who have 
formed a Provider Alliance have come together to sign up to a 
legally binding ‘wrapper agreement’ for the model of care they 
deliver in care home and extra care settings across Wakefield. 

• The agreement acts as a ‘wrapper agreement’ and sits over 
existing grant funding agreements and service contracts that are in 
place between Wakefield CCG and these nine providers. All 
contracts and grant agreements needed to have a clear read 
across to the alliance contract to ensure that individual service 
contracts have connectivity to the alliance contract.  

• The care home vanguard has an overarching service specification 
in place that describes the care home vanguard model of care, 
both the clinical and health and wellbeing model and key enablers.  

• Each provider delivering the model of care has a specific service 
specification in place for their element of the model of care 
delivery for the care home vanguard. All these documents connect 
to ensure we have shared ownership in place between all nine 
providers for the delivery of the model of care 

• More detail available online –  read the case study on futureNHS 

 

Vanguard service models: Wakefield alliance contract 

Learning so far: 

• Don’t underestimate the time needed to talk to providers to 
discuss this new approach and what benefits will be for them 
and yourself as a commissioner- this must not be rushed if 
you want to take partners with you on the journey. 

• Be transparent and hold discussions with all providers that will 
be party to the agreement and a legal representative so that 
providers can ask and clarify aspects of the legal framework, 
don’t assume all organisations have access to a legal advisor – 
the voluntary and community sector may not be able to 
prioritise getting legal advice – therefore as a commissioner 
you need to be aware of this and a transparent legal workshop 
discussion is critical. 

• As a commissioner be prepared to compromise on the 
agreement so that all parties are comfortable with it and can 
see their suggestions have been acted upon. 

• Don’t underestimate the strength of your partner 
relationships, if you have trust in each other as a system you 
can overcome any concerns about alliance contracting. 

• Finally make sure in your project plan that you allow enough 
time for providers to take this alliance contract through their 
individual organisational governance boards for approval. 
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How it works: 

• East and North Hertfordshire CCG is working as part of a 
wider initiative with CCGs across Hertfordshire, 
Bedfordshire and Essex to deliver improved business 
intelligence services across their organisations and local 
health systems. 

• The challenge was also to specify a facility to join up, 
through a quality, single source of data, the 
commissioner and provider organisations across local 
health economies, providing a user-friendly mechanism 
to inform and empower frontline clinicians to support 
their patient care priorities and challenges.  

• All GPs, CCGs, their commissioning support teams and 
acute service providers now have the ability to directly 
access a single, consistent dataset to support integrated 
business intelligence, data management and invoice 
validation activity across individual health economies. 

• For Hertfordshire’s population, having better insights 
from data has led to the limited resources for care being 
better targeted.  

Vanguard service models:  
East and North Herts - Joined up intelligence for joined up care 

Approach to data security: 

• In order to ensure compliance with the essential and fundamental 
information governance requirement to respect patient 
confidentiality, Hertfordshire has used MedeAnalytics’ 
Pseudonymisation-at-Source based data linkage process.  

• Developed as an open standard, this process means there is no 
need to transmit or work with identifiable patient data, but instead 
use the functionality to link de-identified data at individual patient 
level.  

• Commissioners have access to linked, patient-level, unidentifiable 
data to manage service quality and support service redesign. 

• Appropriate health and care professionals can securely re-identify 
patients to enable early interventions, case-note and care pathway 
reviews and clinical audits .  

• Secure data can be shared across all partners to support joined up 
delivery of services. 

• Using stratification and segmentation models means specific 
cohorts of patients can be identified and appropriate clinical 
services can be offered to them as part of a preventative strategy. 
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For residents and families 

• A greater focus on outcomes for the person 

• Improved care quality for residents 

• Increased likelihood of safe care delivery 

• Improved and more co-ordinated healthcare services for care 
home residents 

• An opportunity for commissioners to collate and share valuable 
information on care quality and provision with the public, NHS, 
CQC, and local authorities 

For care provider staff 

• Shared skills set and knowledge amongst care home managers and 
staff 

• Opportunity to work in a continuous learning environment 

• Potentially could lead to a decrease in staff turnover, due to 
increased support 

• . 

 

Benefits of implementing for staff and residents 
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• One monitoring visit/action plan 

• One accreditation to complete for 
residential/nursing/CHC 

• Open accreditation so new providers on the market 
can apply at any time 

• Moves toward a co-ordinated and/or joint approach 
to pricing and consultation (this doesn’t mean 
harmonised fees across CHC and LA placements) 

• A co-ordinated approach to improvement support 
where there are challenges 

• More streamlined information sharing between 
commissioners and in turn with care providers, to 
drive quality improvement 

• Lower administrative/contracting burden on CHC 
providers for reporting requirements, quality 
requirements etc 

 

 

• Co-ordinated quality oversight between local 
authority and CCG teams, and with CQC 

• A greater opportunity to shape commissioning of 
services and care delivery 

• A way to input care home perspective into the wider 
system through joint commissioning groups 

• An opportunity to underpin developing 
relationships with the MDT team 

• Better / improved  outcomes for residents, families 
and carers 

• Changes to delivery of care should make it easier for 
staff to support residents 

• A simpler system for providers to negotiate 

• A stable market and inspection/quality monitoring 
environment for providers 

• A more streamlined commissioning service 

 

What benefits can care providers expect? 
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Joint intelligence approaches 

• Rapid sharing of good practice and learning. 

• Sharing of intelligence and resources. 

• Consistency, common tools and a common approach for monitoring. 

• More robust monitoring information, with both a health and social care perspective. 

• More specialist knowledge to support ‘gaps’ in delivery. 

• Identification of performance challenges sooner through the multi-agency approach and 
information sharing. 

• A risk based approach for best use of resources. 

Co-ordinated or joint commissioning and contracting 

• Opportunity for shared administrative support for contract management. 

• Potential to reduce the number of contracts which need to be held, and in turn free up 
commissioner resource which can then be spent on managing quality. 

• Shared team approach to managing and supporting quality and oversight – reducing duplication 
of effort and time. 

• Ability to benchmark and  provide targeted support to providers (across services & authorities). 

• Synergy with existing legislation – (e.g. criteria covers all of the KLOE’s). 

• Can help towards moving your area towards pan-STP working. 

 

Benefits of implementing for commissioners 

Vanguard 
learning: 

Benefits are only 
fully realised 
where the CCG and 
local authority 
commissioners can 
agree, as far as 
possible, the same 
contract metrics 
for the same 
provider – local 
quality and 
reporting 
requirements, local 
policies, local 
procedures. 
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Undertake a mapping exercise to understand what services are already being delivered. This exercise needs to 
be completed jointly between the CCG and the local authority. 

Understand organisational roles: 

- Who is leading on the contract? i.e. LA or CCG?  If the NHS standard contract is being used, who is 
acting as the co-ordinating commissioner, the LA or CCG? 

- Who is currently doing the quality monitoring and how could this potentially become more aligned 
and joint across health and social care e.g. in Nottingham City the CCG monitor nursing homes, with 
the local authority monitoring residential homes.  

Be clear on the number of care homes and nursing homes in your area and understand where they currently 
stand in terms of CQC ratings and local intelligence relating to quality. 

Consider using an accreditation process. For example in Nottingham City all care providers have to complete an 
accreditation questionnaire prior to being issued a contract – this includes providing details of their ability to 
deliver continuing healthcare requirements. However – be sure that this is proportionate and does not ask for 
information you could already draw from other returns or other partners e.g. CQC. 

Consult with your care providers and health providers on the changes they would like to see to the system to 
implement Enhanced Health in Care Homes, and what this means from their perspective for contracts and 
oversight – either electronically, through care provider forums, or through dedicated events. 
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Before you start (continued)… 
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Be clear on what governance processes are already in place across the system and who is involved. What is the 
sign-off process for key decisions and how are care providers and residents’ voices heard? 

Clearly define staff roles and responsibilities for everyone in terms of joint contract and commissioning, particularly 
the care home commissioners from both LA and CCG and from the wider teams within each organisation. 

Set up a working party, with commissioning, contracting and procurement representatives covering both the local 
authority and CCG, and any other parties commissioning health and social care services within scope, with input 
from care providers. 

Consider whether agreeing terms of reference for the project will help to support a shared understanding. 

Consider current end dates of contracts and notice periods that may be required (e.g. NHS Nottingham City CCG 
had to give notice to a provider). 

Consider making information, FAQs and downloadable documents available to care providers on your website, or 
that of a partner (for example the Hertfordshire Care Provider Association hosts a number of documents). 

Explore whether a section 75 agreement (a partnership agreement made under section 75 of National Health 
Services Act 2006 between a local authority and an NHS body in England) or any other formal or informal 
collaborative commissioning agreement is already in place, and whether the scope of such agreements covers the 
services you want to co-ordinate (e.g. the CCG and LA contracting jointly for CHC). 
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• Relationships are the foundation of success. Involve care 
providers in discussions surrounding joint commissioning and 
involvement in your project from the beginning.  

• Whilst you may have local challenges or disagreements 
regarding fees, your area can still begin to engage care home 
clinical staff and build rapport with care home owners and 
managers over time based on areas of agreement. 

• Consider how to engage your whole care provider sector, taking 
different approaches for different types of home if needed. It 
may be easier to engage the larger care home providers but can 
be very challenging for the smaller care home providers. 

• You will need to understand the percentage of self funders in 
your area’s care homes and the financial impact that may 
generate. 

• Discuss what form of contracts are currently in use, and whether 
introducing the NHS Standard Contract may be desirable from a 
provider point of view (see FAQs on slide XX). 

Getting relationships right with care home providers 

Principles 

• Building trust is an ongoing 
process. 

• The CCG should work to 
empower care homes or all 
types and sizes as partners in 
care. 

• Do with, not to. 

• Operate from a default of 
openness and transparency in 
sharing information. 

• Joint working 

• Honesty and candour. 

• Appreciate that care homes are 
private and voluntary sector 
organisations, each with their 
own goals. 
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 Map what services and arrangements are already in place. Can you achieve your 
aims by building on existing local services or good practice or is a new approach 
needed? 

 Is there a collaborative arrangement needed between health and social care 
commissioners to deliver a joint commissioning approach?  

 Do you need to build in time to secure input and support from both officers and 
political leadership in local authorities. 

 Recognise the differing cultures and imperatives driving CCGs, councils and care 
providers – all have legitimacy – and focused on shared aims – quality, 
sustainability and excellent joined-up care.  

 Foster good relationships with CQC – both in terms of reactive work such as a 
‘serious incidents panel’, and pro-active partnerships to support care provider 
improvement such as a joint forum. You can use care joint forums as an 
opportunity to talk about any homes with concerns based on scoring from tools 
such as iCare or from any joint intelligence approach  you already have in place. 

 Care home forums – with owners and/or managers – can help identify problems 
early and allows all parties to focus on continuous improvement in an 
environment that supports people to be open and honest.  This can brings in soft 
intelligence about issues affecting individual or multiple care homes, and allow 
the whole system to share learning and solutions. 

Getting relationships right 
between commissioners and with wider partners 

• Nottingham City, Newcastle 
Gateshead and Wakefield 
vanguards pay an additional 
amount to the local authority to 
fund them to be lead commissioner 
and also manage all administration. 

• In Newcastle Gateshead, the 
Contract Management Team - staff 
employed by the local authority - 
are commissioned to review quality 
from both a health and social care 
perspective. The vanguard has 
recently established a clinical forum 
whereby quality will be joined with 
contracting for the first time. 

• In Nottingham City, the CCG quality 
assures nursing homes and LA 
quality assures residential home 
and have appointed two members 
of staff to do this. 
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FAQs on the NHS standard contract 

1. Does a commissioner have to use the NHS Standard Contract when commissioning Continuing 
Healthcare (CHC) services? Are there any exceptions to this rule? 

2. Which types of organisation can use the NHS standard contract? 

3. Can a Clinical Commissioning Group and a local authority use the NHS Standard Contract when 
commissioning CHC services jointly? 

4. What is a collaborative commissioning agreement? 

5. What are the benefits of a CCG and local authority commissioning CHC services jointly? 

6. Will NHS England develop a CHC-specific Standard Contract? 

7. Is there a shorter form of the NHS Standard Contract available? 

8. Where can I find more information on using the NHS Standard Contract? 

 

Click here to access the FAQs:  
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1. What is CQUIN? 

2. Does an NHS commissioner have to offer a CQUIN scheme to a provider as part of a contract 
for CHC services? 

3. Does an NHS commissioner have to offer a CQUIN scheme to a CHC provider?   

4. What is the definition of a ‘low value contract’? 

5. For CHC services, does the CQUIN scheme have to be a national scheme or can a local scheme 
be developed? 

6. Where can I find more information on CQUIN? 

 

Click here to access the FAQs:  

 

FAQs on CQUIN  
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• The boundaries between residential and nursing homes are becoming blurred as the needs of residents in 
residential homes become more complex; as a result the requirement for joint commissioning should be 
considered for both nursing and residential settings. 

• Commissioning and contracting to support the EHCH care model is about whole system working and should 
be explicitly part of wider system issues considered at STP level. 

• Implementing and contracting for the interventions and services in the Enhanced Health in Care Homes 
framework should not be done in isolation from wider initiatives such as the Better Care Fund, Delayed 
Transfers of Care, or work around extra care provision, for example.  

• It is useful to think about patient flows in and out of care homes, and receive input from all relevant 
stakeholders e.g. community and voluntary services commissioned by public health, and secondary and 
acute services, so contracts truly reflect the current and desired position of services available to care home 
residents and their staff. 

• Is using the NHS standard contract with care homes a good fit for your area and care market? What works 
for the CCG, the local authority and for care providers? 

• What CQUINs must / should or could be used? How will you develop these? Will they form part of the 
commissioning approach by default if an NHS Contract is used? 

Things to consider as you implement 
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• This is a process which takes time, is built on trust, and has many stages. 

• The speed at which you can progress will vary depending on your area’s starting point in terms 
of relationships. 

• However – there is much which can be done at speed and have great impact. It’s the 
relationships between health and social care and the buy in from care home managers that’s 
important. 

Things to consider as you implement - steps towards a long-term goal 

Communication between 
commissioners and care 
providers is limited or not 
focused on improving and 
transforming care, potentially 
due to discussion of fees 
crowding out other shared 
objectives. 
 
Commissioners across health 
and social care not aligned in 
ambition or sharing 
information. 
 
Care home forum not in place 
No system-wide approach to 
quality and support. 

Clear involvement of care 
providers in discussions about 
future services. 

 

Sharing of information on 
quality across health and 
social care when needed. 

Joint commissioning 
approach across health and 

social care for both care 
home placements and 

supporting health and social 
care services. 

 

Use of joint contracts where 
desirable. 

Co-ordination on fees and 
decision-making which takes 
into account market effects 
and distortion from CCG, 
acute and LA decisions (e.g. 
workforce impacts). 

Mature joint intelligence 
approach supported by data 
sharing agreements. 

Systematic support for care 
provider development. 

Self-sustaining care homes 
forum. 

Mature care provider 
networks. 
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 Challenges and solutions 

Challenge Learning 
• Demand for quality assurance 

can be high. 
• You may want to consider employing  posts specifically to quality assure care homes, as the demand can be 

high, ensuring that the service does not duplicate CQC provision, and forms part of an offer to maintain and 
support quality in care homes across local government and CCG commissioners.  

• Assurance should include input from clinicians  who understand the complex needs of those living in care 
homes and can thereby make the most meaningful judgements. 

• Equally, working with partners it is important to prioritise which homes the team  quality assure,  building on 
previous experience, available intelligence and agreeing an approach for the next 12 months. 

• The relationship between care 
home providers and 
commissioners is difficult and 
fees/costs dominate 
discussions, or even lead to non-
engagement in the programme.  
 

• In order to overcome this, try to continue work where you can, whilst conversations with providers are ongoing 
over fees. For example approach conversations from a clinical perspective, work to jointly develop care home 
champions and forums, and work directly with a number of homes who are willing to take the first step, so 
others can see the benefits that the programme would offer. 

• The Local Authority are keen to look at joint commissioning, contracting and assurance, across both residential 
and domiciliary provision,  once a solution to the fee dispute between providers and the CCG was achieved. 

• Creating a genuinely joint 
approach to commissioning 
across NHS, local government 
and other commissioners.  

• Consider an integrated role or team, such as the joint approach taken in East and North Hertfordshire (joint 
assistant director role). Benefits include: 

o Allows for improved visibility between commissioning organisations of pressures and strategy. 

o Helps to develop stronger relationships and to provide system leadership. 

o Helps to improve relationships and responsiveness between acute pressures and social care / care sector. 

o Can help to better link together operational and commissioning teams across a portfolio of projects and 
services. 

o Better able to spot opportunities between health and social care for improved services and integration. 

o Recognises the operational interdependence between health and social care. 
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Materials to support joint contracts and collaborative commissioning 

Sutton Joint Intelligence Group  Nottingham City i-Care tool 

• Sutton JIG case study (March 2017) 

• Sutton JIG case study (July 2016) 

• Example dashboard outputs 

• Paper - setting up a Joint Intelligence 
Group 

 • i-Care guide 

• Example report - Medicines management 

• Example report – Nursing homes 

Contracts and incentives 
 

• Residential Contract - Hertfordshire  

• Care Home Contract - East of England 
region   

• Care Home CQUIN Wakefield 

• Nottingham City Contract particulars: 

• Schedule 2 - service specification 

• Schedule 4 - local quality requirements 

• Schedule 6 - contract management, 
reporting and information requirements  

FAQs   

• FAQs on CQUINs 

• FAQs on using the NHS Standard 
Contract 
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https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530693
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530661
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531045
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531045
https://futurenhs.kahootz.com/connect.ti/carehomes/viewdocument?DOCID=28968677
https://futurenhs.kahootz.com/connect.ti/carehomes/viewdocument?DOCID=28968677
https://futurenhs.kahootz.com/connect.ti/carehomes/viewdocument?DOCID=28968677
https://futurenhs.kahootz.com/connect.ti/carehomes/viewdocument?DOCID=28968677
https://futurenhs.kahootz.com/connect.ti/carehomes/viewdocument?DOCID=28968677
https://futurenhs.kahootz.com/connect.ti/carehomes/viewdocument?DOCID=28968677
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530309
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530309
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530309
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530373
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530373
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530373
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530373
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530373
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530341
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530341
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530341
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26530341
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531429
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531429
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531429
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531429
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531493
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531493
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531493
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531493
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531493
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531461
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26531461
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970181
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970181
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970181
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970181
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970213
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970213
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970213
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970213
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970245
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970245
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970245
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970245
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28970245
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26792293
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26792325
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=26792325
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Materials to support joint contracts and collaborative commissioning 

Nottingham City - Maintaining quality  ADASS Eastern Region 

• Quality Monitoring Guidance – received 
by providers ahead of a visit, 
Nottingham City CCG 

• Patient experience report template 

• Monthly reporting care home to CCG  

 • PAMMS Assessment Questions, ADASS 
Eastern Region Accommodation Services 

 

National commissioning guidance  Integrated commissioning resources 

• NHS Standard Contract materials 

• NHS Standard Contract helpdesk 
nhscb.contractshelp@nhs.net  

• CQUIN guidance - 
https://www.england.nhs.uk/nhs-
standard-contract/cquin/  

• CQUIN email: e.cquin@nhs.net  

 • NHSE guide on risk sharing and use of S.75 
agreements (including a template 
example) 

• NHSE Better Care Fund and integrated 
health and social care pages  

• Guidance endorsed by the Care Provider 
Alliance 
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https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015685
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28969413
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28969445
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015717
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=28015717
https://www.england.nhs.uk/nhs-standard-contract/
mailto:nhscb.contractshelp@nhs.net
https://www.england.nhs.uk/nhs-standard-contract/cquin/
https://www.england.nhs.uk/nhs-standard-contract/cquin/
https://www.england.nhs.uk/nhs-standard-contract/cquin/
https://www.england.nhs.uk/nhs-standard-contract/cquin/
https://www.england.nhs.uk/nhs-standard-contract/cquin/
mailto:e.cquin@nhs.net
https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/bcf-plan/risk-sharing/
https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/bcf-plan/risk-sharing/
https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/bcf-plan/risk-sharing/
https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/
https://www.england.nhs.uk/ourwork/part-rel/transformation-fund/
http://www.careprovideralliance.org.uk/guidance.html
http://www.careprovideralliance.org.uk/guidance.html
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Materials to support joint contracts and collaborative commissioning 

Vanguard case studies 

• Care Home Managers' Forum – Nottingham City CCG 

• Care Homes Activity Coordinators forum – Nottingham City CCG 

• Implementing an Alliance Contract – Wakefield CCG 

• Joint Contract arrangements – Nottingham City CCG 

• Quality dashboard: a dashboard of quality indicators on care home performance to help 
support workforce development – Sutton Homes of Care 
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https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24415045
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24415045
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24415045
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24415045
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24415045
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414533
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414533
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414533
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414533
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119077
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119077
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119077
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119077
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414661
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414661
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414661
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=24414661
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119205
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119205
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119205
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119205
https://futurenhs.kahootz.com/connect.ti/carehomes/view?objectId=22119205
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Joint contracts and collaborative commissioning - to do list 

1 It takes time to build relationships – so start with this rather than structural changes. Work to establish 
positive relationships with commissioners and providers. 

2 Be clear on what outcomes you want to achieve as commissioners, looking across the whole system. 

3 Undertake a stocktake  / mapping of what services, agreements , and contracts are already in place and the 
learning from any successes or challenges. 

4 Support your care home providers to network in your area. Work with your local care provider association 
if there is one in your area, and/or look at introducing care home forums, working with your local authority 
and others. Seek help from the national care associations if necessary. 

5 Securing support from senior leaders in both your CCG and local authority, as well as any care provider 
association (if in place) is a quick win and may allow your area to ‘get the ball rolling’. 

6 Ensure you fully understand and consider the provider’s perspective as you develop your plans, and that 
the full range. 

7 Develop a positive co-production approach to achieving and improving outcomes for local people. 

8 Ensure all legal frameworks / structures are in place to enable and protect the organisations involved (e.g. 
S75 agreements if appropriate). 
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